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Regular Session of Commissioners Court
Monday January 13,2025 10:00 am.
Commissioners Court Room

Agenda

1. Opening prayer

2. Public comments.

3. Approve previous Commissioners Court minutes.

4. Approve County Reports,

5. Approve claims.

6. Amend budget if needed.

7. Discussion with Margret Wood and Max Seymour concerning Courthouse.
8. Report from Wellington EMS.

9. Consider releasing Budgeted funds for Wellington EMS in the amount of 30,000.00.
10. Consider policy changes for vacation time.

11. Consider repairs to windows on the 3" floor of the Courthouse.

12. Amend the budget.

13. Consider interpreter for Collingsworth County.

14. Consider the fee schedule for interpreter.

15. Adjourn.
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Scot Martindale, Collingsworth County Judge
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STATE OF TEXAS
COUNTY OF COLLINGSWORTH

BE 1T REMEMBERED THAT ON THE 13TH DAY OF JANUARY, 2025, THE COMMISSIONERS COURT OF
COLLINGSWORTH COUNTY BEING CONVENED AND SETTING AT A REGULAR MEETING THE FOLLOWING
MEMBERS PRESENT: SCOT MARTINDALE, COUNTY JUDGE; FARRIS NATION, COMMISSIONER PCT 1;
JIM ELLIS, COMMISSIONER PCT 2; JOEL SHERWOOD, COMMISSIONER PCT 3; RICHARD JOHNSON,
COMMISSIONER PCT 4; JACKIE JOHNSON COUNTYIDISTRIGT CLERK; GINA HARRIS, TREASURER;
RONNIE WARD, COUNTY CONSTABLE; CLIFF WAT.LER, JUSTICE OF THE PEACE; TAL HENARD, ROAD
ADMINISTRATOR; SHARON SHERWOOD, COUNTYTMX;.ASSESSOR/ COLLECTIOR; JR CASTILLO,"RETIRED"
V50; KENNY PATTERSON, EXT AGENT.

ALSO ATTENDING: MAX SEYMOUR WITH PRPC

1. TO APPROVE MINUTES

A MOTION WAS MADE BY COMMISSIONER ELLLS, DULY SECONDED BY COMMISSIONER NATION AND
CARRIED UNANIMOUSLY TO APPROVE MINUTES OF DECEMBER 9, 2024 REGULAR MEETING AND
DECEMBER 30, 2024 SPECIAL MEETING.

2. TO APPROVE REPORTS
A MOTION WAS MADE BY COMMISSICONER NATION, DULY SECONDED BY COMMISSIONER SHERWOOD AND
CARRIED UNANIMOUSLY TO APPROVE THE FOLLOWING COUNTY REPORTS.

1. JUSTICE OF THE PEACE 6 .PRECINCT AND COMMITTEE
2. COUNTY TAX COLLECTICR 7. ROAD ADMINISTRATOR
. 3. COUNTY/ DISTRICT CLERK 8. COUNTY EXTENSION AGENT
4. CHIEF APPRATSER 9. COUNTY CONSTABLE
5. COUNTY TREASURER 10. VETERANS SERVICE OFFICER

3. TQ APPROVE CLATIMS
A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER SHERWOOD AND
CARRIED UNANIMOUSLY TO APPROVE CLAIMS.

4, NO ACTION
NO ACTION RE: AMENDING THE BUDGET AT THIS TIME.

5. MAX SEYMORE WITH PRPC
MAX SEYMORE WITH PRPC SPOKE TO THE COURT ON RENOVATING, REPAIRING AND HIRING
ARCHITECT AND GETTING A HISTORICAL GRANT.

6. EMS REPORT
FARRIS NATION GAVE AN ANNUAL REPORT ON THE EMS AND THE COURT APPROVED PAYMENT OF
$30,000.00 AS PER 2024-2025 BUDGET.

7. NO ACTION
NO ACTION RE: ON REPAIRS TO WINDOWS ON THE 3RD FLOOR OF THE COURTHOUSE.

8. NO ACTION
NO ACTION RE: AMENDING THE BUDGET

TO_APPROVE INTERPERTER
A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER JOHNSON AND
CARRIED UNANIMOUSLY TO APPROVE INTERPERTER TO BE FOR ANY COUNTY OFFIiCE.

10. NO ACTION
NO ACTICN RE: FEE SCHEDULE FOR INTERPRETER.

11. TO ADJOURN
A MOTION WAS MADE BY COMMISSTIONER ELLIS, DULY SECONDED BY COMISSIONER SHERWOOD AND
CARRIED UNANIMOUSLY TQ ADJOURN THE COMMISSIONER COURT MEETING AT 11:20 A.M.
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FARRIS NATION SCOTMA TINDALE, COUNTY JUDGE JOEL SHERWOOD
COMMISSIONER, PRECINCT { COMMISSIONER, PRECINGT 3
I comxggga}vomﬂ COUNTY COURTHOUSE ’

EST AVE, RM 1 FLOOR 2 RICHARD JOHNSON
COMMISSIONER, PRECINCT 2 WELLINGTON, TEXAS 79095.3037 COMMISSIONER, PRECINGT 4

TELEPHONE: (806)447-5408 FAX (806) 447-5418

Regular Session of Commissioners Court
Monday February 10,2025 10:00 am.
Commissioners Court Room

Agenda

1. Opening prayer

2. Public comments.

3. Approve previous Commissioners Court minutes,

4. Approve County Reports.

5. Approve claims.

6. Amend budget if needed.

7. 100" Judicial District Attorney’s Office- Presentation of 2024 Statistics.
8. Collingsworth County Auditors Report.

9. Consider approval of Veterans Service Officer training.

10. Consider repairing windows on the third fioor of the Courthouse.
11. Consider purchase of new pickup for Constable’s Office.

12. Dis¢uss 4-H receiving the old meals on wheels building.

13. Discuss support for EMS funding.

14, Adjourn.

Scot Martindale, Collingsworth County Judge A %MM
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FARRIS NATION

JOEL SHERWOOD
COMDISSIONER, PRECINCT 1 COMMISSIONER, PRECINGT 3
1M ELLIS COLLI;BIG;SWWORTH COUNTY COURTHOUSE
0 WEST AVE, RM 1 FLOOR 2 RICHARD JOHNSON
COMMISSIONER, PRECINCT 2 WELLINGTON, TEXAS 79095-3037 COMMI!
TELEPHONE: (806)447-5408 FAX (806) 447-5418 WIMISSIONER, PRECINCT 4
Special Commissioners Court Meeting
Thursday February 20, 2025 10:00 am
Commissioners Court Room
Agenda
1. Opening prayer
2. Public comments.
3. Approve Claims.
4. Amend budget if needed.
5. Consider purchase of new pickup for Constable’s Office.
6. Adjourn.
Scot Martindale, Collingsworth County Judge
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STATE OF TEXAS
COUNTY OF COLLINGSWORTH

BE IT REMEMBERED THAT ON THE 10TH DAY OF FEBRUARY, 2025, THE COMMISSIONERS COURT OF
COLLINGSWORTH COUNTY BEING CONVENED AND SETTING AT A REGULAR MEETING THE FOLLOWING
MEMBERS PRESENT: SCOT MARTINDALE, COUNTY JUDGE; FARRIS NATION, COMMISSTIONER PCT 1;
JIM ELLIS, COMMISSIONER PCT 2; JOEL SHERWOOD, COMMISSIONER PCT 3; RICHARD JOHNSON,
COMMISSIONER PCT &4; JACKIE JOHNSON COUNTY/DISTRICT CLERK; GINA HARRIS,COUNTY TREASURER
SHARON SHERWOOD, COUNTY TAX ASSESSOR/ COLLECTOR; KENNY PATTERSON, EXT AGENT; CLIFF
WALLER, JUSTICE OF THE PEACE; RONNIE WARD, COUNTY CONSTABLE; JR. CASTILLO, "RETIRED"
VSO; TAL HENARD, ROAD ADMINISTRATOR.

ALSO ATTENDING: BEV ODOM; THE RED RIVER SUN; HARLEY CAUDLE, 100TH JUDICIAL DISTRICT
ATTORNEY'S OFFICE.

1. TO APPROVE COMMISSIONERS COURT MINUTES

A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER NATION AND
CARRIED UNANIMOUSLY TO APPROVE COMMISSIONERS COURT MINUTES OF JANUARY 13, 2025,

2. TO APPROVE REPORTS

A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER SHERWOOD AND
CARRIED UNANIMOUSLY TO APPROVE THE FOLLOWING REPORTS:

1. JUSTICE OF THE PEACE 5. PRECINCT AND COMMITTEE

2. COUNTY TAX COLLECTOR 6. ROAD ADMINISTRATOR

3. COUNTY/ DISTRICT CLERK 7. COUNTY EXTENSION AGENT

4. COUNTY CONSTABLE 8. VETERANS SERVICE OFFICE
3. TO APPROVE CLATMS

A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER ELLIS AND
CARRIED UNANIMOUSLY TC APPROVE CLATMS.

4. AMENDING THE BUDGET

NO ACTION TAKEN RE: AMENDING THE BUDGET.

5. PRESENTATION TO COURT

HARLEY CAUDLE WITH THE 100TH JUDICIAL DISTRICT ATTORNEY'S OFFICE, GAVE. PRESENTATION
TO COMMISSIONERS COURT, OF 2024 STATISTICS.

6. TO APPROVE VSO TRAINING

A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER NATION AND

CARRIED UNANIMOUSLY TO APPROVE JR. CASTILLO, VETERANS SERVICE OFFICE TO ATTEND
TRAINING.

7. REPAIRING WINDOWS
NO ACTION TAKEN RE: REPAIRING THE WINDOWS ON THE THIRD FLOOR OF THE COURTHOUSE.

8. PICKUP FOR COUNTY CONSTABLES OFFICE

A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER SHERWOOD AND
CARRIED UNANIMOUSLY TO TABLE DISCUSSION OF NEW PICKUP FOR COUNTY CONSTABLES OFFICE,
RONNIE WARD CONSTABLE. COMMISSIONER SHERWOOD WILL CALL WILMAS CHEVEROLET IN ALTUS, OK
AND JAMES WOODS CHEVEROLET IN DECATOR, TX TO GET MORE BIDS. A BRIEF DISCUSSION ON
USING INTREST MONEY PLUS $16,000.00 OR SO OF COUNTY FUNDS TO PURCHASE SAID PICKUP.

9. KENNY PATTERSON, EXTENSION AGENT, DISCUSSED WITH THE COMMISSIONERS COURT AND NO
ACTION WAS TAKEN, ON 4-H RECEIVING THE OLD MEALS ON WHEELS BUILDING, FORMALLY THE
AMERICAN LEGION BUILDING.

10. EMS FUNDING
NO ACTION TAKEN RE: SUPPORT FOR EMS FUNDING. FARRIS NATION INFORMED THE COMMISSIONERS
COURT OF A GRANT BEING CONSIDERED.

ii. TO ADJOURN
A MOTION WAS MADE BY COMMISSIONER JOHNSON, DULY SECONDED BY COMMISSIONER NATION AND
CARRIED UNANIMOUSLY TO ADJOURN COMMISSIONERS COURT AT 11:30 A.M,
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STATE OF TEXAS
COUNTY OF COLLINGSWORTH

BE IT REMEMBERED THAT ON THE 20TH DAY OF FEBRUARY, 2025, THE COMMISSIONERS COURT OF
COLLINGSWORTH CCUNTY BEING CONVENED AND SETTING AT A SPECIAL MEETING THE FOLLOWING
MEMBERS PRESENT: SCOT MARTINDALE, COUNTY JUDGE; FARRIS NATION, COMMISSIONER PCT 1;
RICHARD JOHNSCON, COMMISSIONER PCT 4; GINA HARRIS, COUNTY TREASURER; JACKIE JOHNSON,
COUNTY/ DISTRICT CLERK; SHARON SHERWOOD, COUNTY TAX ASSESSOR/ COLLECTOR; RONNIE WARD,
CONSTABLE. ALSO ATTENDING: NATASHA MIXON, NANDY CHANDLER, KEITH MARTIN.

ABSENT: JIM ELLIS, COMMISSIONER PCT 2; JOEL SHERWOOD, COMMISSIONER PCT 3.

1. CONSIDER PURCHASE OF NEW PICKUP FOR CONSTABLE'S OQOFFICE

NO ACTION WAS TAKEN RE: PURCHASE OF NEW PICK UP FOR COUNTY CONSTABLE OFFICE, RONNIE
WARD.

2. TO ADJOURN

A MOTION WAS MADE BY COMMISSIONER NATION, AND DULY SECONDED BY COMMISSIONER JOHNSON
AND CARRIED UNANIMOUSLY TO ADJOURN THE COMMISSIONERS CQURT MEETING AT 10:45 A.M.
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FARRIS NATION

SCOT MARTINDALE, COUNTY Jungg
COMMISSIONER, PRECINCT 1 INDALE, COUNTY JUDGE JOEL SHERWOOD
JIM ELLIS COLL%?%‘%%}}TH COUNTY COURTHOUSE COMMISSIONER, PRECINCT 3
COMMISSIONE AVE, RM 1 FLOOR 2
W PRRONOT 2 WELLINGTON, TEXAS 79095-3037 gﬁwﬁﬁlksgilc?ﬁ -
TELEPHONE: (806)447-5408 FAX (806) 447-5418 ER, PRECINCT 4

Regular Session of Commissioners Court
Monday March 10,2025 10:00 am.
Commissioners Court Room

Agenda

1. Opening prayer

2. Public comments.

3. Approve previous Commissioners Court minutes.

4. Approve County Reports.

5. Approve claims.

6. Amend budget if needed.

7. Consider options for selling property for WISD and Collingsworth County.

8. Collingsworth County Auditors Report.

9. Consider approval for 100™ Judicial District Grant with OAG.

10. Consider approval of Amendment to Interlocal Agreement for Block Grant CDV23-353.
11. Consider approval of Signatory Resolution for Block Grant CDV23-353.

12. Consider approval of Civil Rights Resolution for Block Grant CDV23-353.

13. Consider approval of Fair Housing Month Proclamation for Block Grant CDV23-353.
14. Consider Burn Ban.

15. Consider repairs to third floor windows.

16. Consider purchase pickup for Constable.

17. Adjourn.

Scot Martindale, Collingsworth County Judge
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STATE OF TEXAS
COUNTY OF COLLINGSWORTH

BE IT REMEMBERED THAT ON THE 10TH DAY OF MARCH, 2025, THE COMMISSIONERS COURT OF
COLLINGSWORTH COUNTY BEING CONVENED.ANO"SETTING AT A REGULAR MEETING THE FOLLOWING
MEMBERS PRESENT: SCOT MARTINDALE, COUNTY JUDGE; FARRIS NATION, COMMISSIONER PCT 1;
JIM ELLIS, COMMISSIONER PCT 2; JOEL SHERWOOD, COMMISSIONER PGT 3; RICHARD JOHNSON,
COMMISSIONER PCT 4; JACKIE JOHNSON, COUNTY/ DISTRICT CLERK; GINA HARRIS, COUNTY

TREASURER; SHARON SHERWOOD, COUNTY TAX ASSESSOR/ COLLECTOR; KENNY PAﬂTERSON EXT. AGENT

CLIFF WALLER, JUSTICE OF THE PEACE; KENT RILEY, COUNTY SHERIFF; RONNIE WARD, COUNTY
CONSTABLE; TAL HENARD, ROAD ADMINISTRATOR.

ALSO ATTENDING: TRACY LAMBERT WITH FOSTER AND LAMBERT; ABBY SANDERS WITH PRPC.
1. TO APPROVE MINUTES
A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER JOHNSON AND

CARRIED UNANIMOUSLY TO APPROVE COMMISSIONER GOURT MINUTES OF FEBRUARY 10, 2025, AND
SPECTAL MEETING FEBRUARY 20, 2025,

2. TO APPROVE REPORTS
A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER ELLIS AND
CARRIED UNANIMOUSLY TO APPROVE THE FOLLOWING REPORTS:

1. COUNTY- DISTRICT CLERK 6. COUNTY EXTENTION AGENT
2. COUNTY TREASURER 7. COUNTY CONSTABLE
3, COUNTY TAX COLLECTOR 8. ROAD ADMINISTRATOR
4. JUSTICE OF THE PEACE
5. SHERIFF
3. TO APPROVE CLAIMS

A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER ELLIS AND
CARRIED UNANIMOUSLY TC APPROVE CLAIMS. CLAIMS LIST LOCATED IN.CLERKS OFFICE.

4. NO ACTION RE: AMENDING THE BUDGET.

5. TO AGREE ON SALE OF PROPERTY
A MOTTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER ELLIS AND
CARRIED UNANIMOUSLY TO AGREE WITH WISD ON SALE OF PROPERTY, SOUTH ROCKET ROAD.

6. TO APPROVE AMENDMENT ON BLOCK GRANT-CDV23-0353
A MOTION WAS MADE BY COMMISSIONER NATION, "“DULY SECONDED BY COMMISSIONER SHERWOOD AND
CARRIED UNANIMOUSLY TO APPROVE AN AMENDMENT TO THE INTERLOCAL CONTRACT FOR

ADMINISTRATIVE SERVICES FOR COLLINGSWORTH COUNTY 2023 TEXAS COMMUNITY DEVELOPMENT
BLOCK GRANT- CDV23-0353.

7. TO APPROVE SIGNATORIES FOR BLOCK GRANT-~CDV23-353

A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER NATION AND
CARRIED UNANIMOUSLY TO APPROVE A RESOLUTION DESIGNATIING THE COUNTY JUDGE AND THE
COUNTY TREASURER TO ACT AS THE DESIGNATED AUTHORIZED OFFICIALS IN ORDER TO EXECUTE
CONTRACTUAL AND ENVIRONMENTAL DOCUMENTS BETWEEN THE TEXAS DEPARTMENT OF AGRICULTUREY
AND THE COUNTY FOR THE 2023 TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM AND FOR.
THE COUNTY JUDGE, COUNTY TREASURER, AND DEPUTY TREASURER TO ACT AS AUTHORIZED
SIGNATORIES TO CERTIFY THE PAYMENT REQUEST FORM REQUIRED FOR REQUESTING FUNDS APPROVEIN
IN THE 2023 TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT-CDVZ23-353.
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8. TO APPROVE CIVIL RIGHTS RESOLUTION
A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER JOHNSON AND
CARRIED UNANIMOUSLY TO APPROVE AND ADOPT A RESOLUTION REGUARDING CIVIL RIGHTS AND
THE ADOPTION OF THE FOLLING POLICIES:

* EXCESSIVE FORCE POLICY

* SECTION 504 POLICY AGAINST DISCRIMINATION AND GRIEVANCE PROCEDURES

* CITIZEN PARTICIPATICN PLAN AND GRIEVANCE PROCEDURES

* FAIR HOUSING POLICY

* DESIGNATION OF CIVIL RIGHTS CFFICER

* VIOLENCE AGAINST WOMEN ACT CERTIFICATION

9. TO ADOPT PROCLAMATION RE: FAIR HOUSING MONTH

A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER NATION AND
CARRIED UNANIMOUSLY TO APPROVE AND ADOPT A PROCLAMATION DESIGNATING APRIL 2025 FAIR
HOUSING MONTH FOR COLLINGSWORTH COUNTY.

0. TO APPROVE 100TH JUDICIAL DISTRICT GRANT WITH AGO

A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER ELLIS AND
CARRIED UNANIMOUSLY TO APPROVE 100TH JUDICIAL DISTRICT GRANT WITH THE ATTORNEY
GENERAL OFFICE.

1. TO APPROVE BURN BAN

A MOTION WAS MADE BY COMMISSIONER JOHNSON, DULY SECONDED BY GCOMMISSIONER NATION AND
CARRIED UNANIMOUSLY TO APPROVE BURN BAN FOR COLLINGSWORTH COUNTY, EFFECTIVE 3-10-25
FOR 90 DAYS.

2. TO APPROVE REPAIRS TO 3RD FLOOR WINDOWS
A MOTION WAS MADE BY COMMISSIONER NATION DULY SECONDED BY COMMISSIONER SHERWOOD TO
APPROVE HAVING REPAIRS TO 3RD FLOOR WINDOWS UTILIZING INTREST FUNDS UP TO $12,000.00
TO BE PAID UPON APPROVAL OF COMPLETION AND PRESENTATION OF INVOICE. COMMISSIONERS
NATION, ELLI1S, SHERWOOD, AND JOHNSON VOTED FOR , COUNTY JUDGE SCOT MARTINDALE VOTED
AGAINST, MOTION PASSED.

3. TC APPROVE COUNTY ANNUAL AUDIT
A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER JOHNSON AND

. CARRIED UNANIMOUSLY TO APPROVE COLLINGSWORTH COUNTY AUDIT REPORT WITH TRACY LAMBERT.

A TO CONSIDER PURCHASE OF NEW PICKUP FOR CONSTABLE
A MOTION WAS MADE BY COMMISSIONER JOHNSON, DULY SECONDED BY COMMISSIONER NATION TO
NOT PURCHASE A NEW PICKUP FOR CONSTABLE, RONNIE WARD OFFICE, DUE TQO LACK OF FUNDING.
COMMISSIONERS JOHNSON, NATION, ELLIS AND SHERWOOD VOTED FOR; COUNTY JUDGE SCOT
MARTINDALE OPPOSED. MOTION PASSED.

S. TO ADJOURN
A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER SHERWOQOD AND
UNANIMOUSLY CARRIED TO APPROVE ADJOURNING MEETING AT 11:20 A.M,

Collingsworth County Commissioner's Meeting
Agenda ltems

- @ Item #1

Discuss, consider, and take appropriate action regarding an amendment to the Interlocal
Coniract for administrative services for Collingsworth County 2023 Texas Community
Development Block Grant — CDV23-0353.

—i \ itemn #2

Discuss, consider, and take appropriale action on a resclution designating the County
Judge and the _County Treasurer fo act as the designated authorized officials

in order to execute contraciual and environmental documents between the Texas
Department of Agrlculture and the County for the 2023 Texas Community Development
Block Grant program and for the Counly Judge, _County Treasurer and

Deputy Treasurer _ to act as authorized signatories to certiiy the payme_nt
request form required for requesting funds approved in the 2023 Texas Community
Development Block Grant— CDV23-353.

Item #3

Discuss, consider and adopt a Resoclution Reqarding Civil Rights and the adoption of the
following policies:
« Excessive Force Policy
Section 504 Policy Agalnst Discrimination and Grievance Procedures
Citizen Participation Plan and Grievance Procedures
Code of Conduct
Fair Housing Policy
Designation of Clvil Rights Officer
Viclence Against Women Act Certification

@ Item #4
Discuss, cansider, and adopt a proclamation designating April 2025 as Fair Housing
Month for Collingsworth County.




FARRIS NATION

COMMISSIONER, PRECINCT 1 JOEL SHERWOOD
COMMISSIONER, PRECIN WEST AVE, RM 1 FLOOR 2
T2 WELLINGTON, TEXAS 79095.3037 gf)cwllilenngg NER, o
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Regular Session of Commissioners Court
Monday April 14,2025 10:00 am.
Commissioners Court Room

Agenda

1. Opening prayer

2. Public comments.

3. Approve previous Commissioners Court minutes.

4. Approve County Reports.

5. Approve claims.

6. Amend budget if needed.

7. Consider approval of Collingsworth County Child Welfare Services Non-Financial Agreement.
8. Reconsider Burn Ban.

9. Consider amending Consolidated Law Budget.

10. Consider moving all budgeted funds to Consolidated Law account.
11. Adjourn.

Lo A=

Scot Martindale, Collingsworth County Judge

APR 112U




STATE OF TEXAS
COLLINGSWORTH COUNTY

BE IT REMEMBERED THAT ON THE 14TH DAY OF APRIL, 2025, THE COMMISSIONERS COURT OF
COLLINGSWORTH COUNTY BEING CONVENED AND SETTING AT A REGULAR MEETING WITH THE
TOLLOWING MEMBERS PRESENT: SCOT MARTINDALE, COUNTY JUDGE; FARRIS NATION, COMMISSTONER
PCT 1; JIM ELLIS, COMMISSIONER PCT 2; JOEL SHERWOOD, COMMISSIONER PCT 3; RICHARD
JOHNSON, COMMISSIONER PCT 4; JACKIE JOHNSON, COUNTY/ DISTRICT CLERK; GINA HARRIS,
COUNTY TREASURER; SHARON SHERWOOD, COUNTY TAX ASSESSOR/ COLLECTOR; CLIFF WALLER
JUSTICE OF THE PEACE; KENT RILEY, COUNTY SHERIFI'; RONNIE WARD, COUNTY CONSTABLE; TAL
HENARD, ROAD ADMINISTRATOR; JR. CASTILLO, "RETIRED" VSO. ABSENT: KENNY PATTERSON,
COUNTY EXT. AGENT. ALSO ATTENDING: JEIF LANGFORD AND ERNEST MOODY.

1, TO APPROVE MINUTES

A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER JOHNSON AND
CARRIED UNANIMOUSLY TO APPROVE PREVIOUS COMMISSIONERS COURT MINUTES.

2., TO_APPROVE REPORTS
A MOTION WAS MADE BY COMMISSIONER NATION, DULY oECONDED BY COMMISSIONER ELLIS AND
CARRIED UNANIMOUSLY TC APPROVE THE FOLLOWING REPORTS

1. COUNTY/ DISTRICT CLERK 2. COUNTY TREASURER
3. COUNTY TAX ASSESSOR/ COLLECTOR 4. JUSTICE OF THE PEACE
5. COUNTY SHERIFF 6. COUNTY CONSTABLL
7. ROAD ADMINISTRATOR 8. "RETIRED" V30
3. TO _APPROVE CLAIMS

A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSTIONER SHERWOOD AND
CARRIED UNANIMOUSLY TO APPROVE COMMISSIONERS COURT CLAIMS. CLAIMS LIST LOCATED IN
CLERKS OTFFICE.

4. NO ACTION

NO ACTION ON AMENDING COUNTY BUDGET.

5. TO APPROVE COUNTY CHILD WELFARE SERVICES

A MOTION WAS MADE BY COMMISSTIONER ELLIS, DULY SECONDED BY COMMISSIONER NATION AND
CARRIED UNANIMOUSLY TO APPROVE THE COLLINGSWORTH COUNTY CHILD WELFARE SERVICES NON-
FINANCIAL AGREEMENT.

6. TO APPROVE LIFTING THE BURN BAN

A MOTION WAS MADE BY COMMISSTONER ELLIS DULY SECONDED BY COMMISSIONER NATION AHND
CARRIED UNANIMOUSLY TO APPROVE LIFTING TIE BURN BAN APRIL 14TH, 2025.

7. NO ACTION AMEMDING CLE BUDGET

NO ACTION AMENDING CONSOLIDATED LAW ENFORCEMENT BUDGET.

3. NO ACTION RE: MOVING BUDGETED FUNDS TO CLE ACCOUNT

NO ACTION RE: MOVING ALL BUDGETED FUNDS TO CONSOLIDATED LAW ENFORCEMENT ACCOUNT.

9. TO AGREE ON CALLING A SPECIAL METTING 4-29-2025

ALL COMMISSTIONERS AGREED TO CALL A SPECIAL MEETING TFOR APRIL 29TH, 2025 AT 10:00A.M.
10. TO_ADJOURN

A MOTION WAS MADE BY COMMISSIONER ELLIS DULY SECONDED BY COMMISSIONER SHERWOOD AND

CARRIED UNANIMOUSLY TO ADJOURN COMMISSIONTRG COURF AT 11:35A.M.
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STATE OF TEZXAS
COLLINGSWORTH COUNTY

BE IT REMEMBERED THAT ON THE 29TII DAY OF APRIL, 2025, THE COMMISSIONERS COURT OF
COLLINGSWORTH COUNTY BEING CONVENED AND SETTING AT A SPECIAL MEETING THE FOLLOWING
MEMBERS PRESENT: SCOT MARTINDALE, COUNTY JUDGE; TARRIS NATION, COMMISSIONER PCT 1;
JIM ELLIS, COMMISSIONER PCT 2; JOEL SHERWOOD, COMMISSIONER PCT 3; RICHARD JOHNSON,
COMMISSIONER PCT 4; JACKIE .JOINSON, COUNlY/DISTRICT CLERK, GINA HARRIS, COUNTY
TREASURER; SHARON SHERWOOD, COUNTY TAX ASSESSOR/ COLLECTOR.

1. TO RECIND PREVIOUS MOTION RE: ARPA MONEY

A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIOWER JOHNSON AND
CARRTIED UNANTIMOUSLY TO REGIND PREVIOUS MOTION RE: ARPA MONEY, AND TO DESIGNATE
REMAINING $22,903.69 TO BALANCE OF FRONT END LOADER.

2. RO ACTION TAKEN
NO ACTION TAKEN RE: MOVING CONSOLIDATED OR JAIL FUNDS AT THIS TIME.
3. TO ADJOURN

A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER HKATION AND

CARRIED UNANIMOUSLY TO ADJOURN THE COMMISSIONERS COURT MEETING AT 11:00A.M.
R e e R T T W R




FARRIS NATION SCOT MARTINDALE COUNTY JUDGE JOEL SHERWOOD

COMMISSIONER, PRECINCT 1 COMMISSIONER, PRECINCT 3
COLLINGSWORTH COUNTY COURTHOUSE ,

JEVI ELLIS 800 WEST AVE, RM 1 FLOOR 2 RICHARD JOHNSON

COMMISSIONER, PRECINCT 2 WELLINGTON, TEXAS 79095-3037
s - COMMISSIONER, PRECIN
TELEPHONE: (806)447-3408 FAX (806) 447-5418 ® e

REGULAR COMMISSIONER’S COURT
MONDAY ,MAY 12,2025 10:00 A.M.
COMMISSIONER’S COURT ROOM

AGENDA

1.Opening prayer

2. Public comments

3. Approve previous Commissioners Court Minutes.

4.Approve County Reports.

5. Approve Claims.

6. Amend Budget if needed.

7.Consider Representative to request funds for Unclaimed Property Credits.

8.Consider giving Constables Chevrolet pickup back to Sheriff’s office.

9..Discuss and Approve PRPC Interlocal Agreement for 911 Service & PSAP Equipment.
13.Adjourn.

Scot Martindale , County Judge

Collingsworth County A .‘_LEG%_E‘EOCK T\: M
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STATE OF TEXAS
COUNTY OF COLLINGSWORTH

BE IT REMEMBERED THAT ON THE 12TH DAY OF MAY, 2025, THE COMMISSIONERS COURT OF
COLLINGSWORTH COUNTY BEING CONVENED AND SETTING AT A REGULAR MEETING THE FOLLOWING
MEMBERS PRESENT: SCOT MARTINDALE, COUNTY JUDGE; FARRIS NATION, COMMISSIONER PCT 1;
JIM ELLLS, COMMISSIONER PCT 2; JOEL SHERWOOD, GCOMMISSIONER PCT 3; RICHARD JOHNSON,
COMMISSIONER PCT 4; GINA HARRIS, COUNTY TREASURER; CLIFF WALLER, JUSTICE OF THE PEACE;
SHARON SHERWOOD, COUNTY TAX ASSESSOR/ COLLECTOR; TAL HENARD, ROAD ADMINISTRATOR;
RONNIE WARD, COUNTY CONSTABLE,

ABSENT: JACKIE JOHNSON, COUNTY/ DISTRICT CLERK; KENT RILEY, COUNTY SHERIFF;

JR. CASTILLO, "RETIRED" VSO; KENNY PATTERSON, EXT AGENT.

ALSO ATTENDING: SAWYER SIMS, WELLINGTON VOLUNTEER FIRE DEPARTMENT ;JOHN SCHAUMBURG,
WITH ERPC.

i. PRESENTATION AND REPORT

SAWYER SIMS GAVE A PRESENTATION AND REPORT ON THE WELLINGTON /VOLUNTEER FIRE
DEPARTMENT. NO ACTION TAKEN.

Z2. APPROVAL OF PREVIOUS MINUTES
A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER NATION AND
CARRIED UNANIMOUSLY TO APPROVE MINUTES OF APRIL 29, 2025 MEETING.

3. APPROVAL OF GCOUNTY REPORTS
A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER ELLIS AND
CARRIED UNANIMOUSLY TO APPROVE THE FOLLOWING REPORTS:

1. COUNTY TREASURER 2. COUNTY TAX ASSESSOR/ COLLECTOR
3. JUSTICE OF THE PEACE 4. COUNTY CONSTABLE
5. ROAD ADMINISTRATOR 6. COUNTY/ DISTRICT CLERK

4. TO APPROVE CLAIMS

A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER NATION AND
CARRIED UNANIMOUSLY TO APPROVE COLLINGSWORTH COUNTY CLAIMS. SEE CLAIMS LIST IN CLERKS
OFFICE.

5. NO ACTION
NO ACTION RE: AMENDING THE BUDGET.

6. TO APPROVE REPRESENTATIVE TO REQUEST FUNDS

A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER ELLIS AND
CARRIED UNANIMOUSLY TO APPROVE COUNTY JUDGE, SCOT MARTINDALE, TC REQUEST FUNDS FOR
UNCLAIMED PROPERTY CREDITS.

7. NO ACTION
NO ACTION WAS TAKEN RE: GIVING CONSTABLE RONNIE WARDS CHEVERLOT PICKUP BACK TO
SHERTFF'S OFFICE.

8. TO APPROVE PRPC INTERLOCAL AGREEMENT

A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER JOHNSON AND
CARRIED UNANIMOUSLY TO APPROVE PRPC INTERLOCAL AGREEMENT FOR 911 SERVICE AND PSAP
EQUIPMENT.

9. TO ADJOURN

A MOTION WAS MADE BY COMMISSIOMER NATION, DULY SECONDED BY COMMISSIONER ELLIS AND

-------------

---------------------------------------------------------------
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FARRIS NATION Scd-i:a’-?lm TSI T 3RS
X
COMMISSIONER, PRECINCT 1 MARTINDALE, COUNTY JUDGE con JOEL SHERWOOD
a h : i 1 FIIDOR 2
COMMISSIONER, PRECINCT 2 WELLINGTON, TEXAS 79095.3037 ?o%%?é'éf&%f ON
TELEPHONE: (806)447-5508 FAX (806) 447. 5418 » PRECINCT 4

Regular Session of Commissioners Court
Monday June 9,2025 10:00 am.
Commissioners Court Room

Agenda

1. Opening prayer

2. Public comments,

3. Approve previous Commissioners Court minutes.

4. Approve County Reports.

5. Approve claims,

6. Amend budget if needed.

7. Approve contract for sale of property owned by County and WISD.
8. Consider purchase of new lawnmower for courthouse,

8. Consider approval of resolution for Hazard Mitigation Grant.

10. Adjourn.

et Hrt bt

Scot Martindale, Collingsworth County Judge Am 5: M
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BE IT REMEMBERED THAT ON THE 9TH DAY OF JUNE, 2025, THE COMMISSIONERS COQURT OF
COLLINGSWORTH COUNTY BEING CONVENED AND SETTING AT A REGULAR MEETING THE FOLLOWING
MEMBERS PRESENT: SCOT MARTINDALE, COUNTY JUDGE; FARRIS NATION, COMMISSIONER PCT 1;
JiM ELLIS, COMMISSIONER PCT 2; JOEL SHERWOOD, COMMISSIONER PCT 3; RICHARD JOHNSON,
COMMISSIONER PCT 4; GINA HARRIS, COUNTY TREASURER; JACKIE JOHNSON, GOUNTY/DISTRICT
CLERK; SHARON SHERWOOD, COUNTY TAX ASSESSOR/ COLLECTOR; CLIFF WALLER, JUSTLICE OF
THE PEACE; RONNIE WARD, COUNTY CONSTABLE; TAL HENARD, ROAD ADMINISTRATOR;

JR. CASTILLO, "RETIRED" VSO. ALSO ATTENDING: KEADON SMITH, CIIARLIE HARTMAN, DAVID
GRIMINGER, SAWYER SIMS, AND SAMANTHA BLACKSHER.

1. PUBLIC COMMENTS

A GROUP A COUNTY CITZENS ATTENDED THE COMMISSIONERS COURT MEETING TO SPEAK ON BEHALF
OF THE COUNTY RESIDENTS WIIO NEED SHELTER DURING STORMS. THE BASEMENT AT THE COUNTY
COURTHOUSE HAS ALWAYS BEEN AVAILABLE FOR THE PUBLIC TO HAVE A SAFE PLACE TO TAKE
SHELTER DURING SEVERE WEATHER. THERE WILL BE MORE INFORMATION AVAITLABLE AT A LATER
DATE.

2. TO APPROVE MINUTES

A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER SHERWOOD AND
CARRIED UNANTIMOUSLY TO APPROVE MINUTES OF THE MAY 12,2025 MEETING.

3. TO APPROVE COUNTY REPORTS
A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER NATION AWND
CARRIED UNANTMOUSLY TO APPROVE THE FOLLOWING COUNTY REPORTS:

i. COUNTY TREASURER 2. COUNTY TAX ASSESSOR/ COLLECTOR
3. JUSTICE OF THE PEACE 4. COUNTY CONSTABLE
5. ROAD ADMINISTRATOR 6. COUNTY/DISTRICT CLERK

7. "RETIRED" VSO

4. TO APPROVE CLATIMS
A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER ELLIS AND
CARRIED UNANIMOUSLY TO APPROVE CLAIMS.

5. NO ACTION RE: AMENDING THE BUDGET
NO ACTION RE: AMENDING THE BUDGET AT THIS TIME.

6. TO APPROVE CONTRACT FOR SALE OF PROPERTY

A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER ELLIS AND
CARRIED UNANIMOUSLY TO APPROVE CONTRACT FOR SALE OF .868 ACRE, PROPERTY OWNED BY
COUNTY AND WISD ON ROCKET ROAD. PURCHASED BY CODY LEE, dba RL 3 PROPERTIES LLC.

7. NO ACTION RE: PURCHASE OF LAWN MOWLR
‘NO ACTION TAKEN RE: PURCHASE OF NEW LAWN MOWER FOR THE COURTHOUSE AT THIS TIME.

8. TO APPROVE TTAZARD MITIGATION GRANT

A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER SHERWQOD
AND CARRIED UNANIMOUSLY TO APPROVE RESOLUTION FOR HAZARD MITIGATION GRANT. SEE
RESOLUTION NO: 02-2025 BELOW.

9. TO ADJOURN

A MOTION WAS MADE BY COMMISSIONER NATION, DULY SLECONDED BY COMMISSIONER ELLIS AND

CARRIED UNANIMOUSLY TO ADJOURN THE COMMISSIONERS COURT MEETING AT 11:20A.M.
e T e T e T St e e e

Resolution No: 02-2025

A RESOLUTION OF THE COMMISSIONERS' COURT OF THE COUNTY OF COLLINGSWORTH

TEXAS ,AUTHORIZING THE SUBMISSION OF AH APPLICATION TO THE TEKAS DIVISION OF
EMERGENCY MANAGEMENT(TDEM) FOR FUNDS FROM THE HAZARD MITIGATION GRANTS
PROGRAM.{HMGP) IO 1STALLAGEHERATQNIAND DESIGNATING AND AUTHORIZING THE COUNTY
JUDGE TO REPRESENT THE COUNTY IN ALL NATTERS PERTAIMING TO THIS APPLICATION.

WHEREAS, the purposc of the HMGP is to reduce the loss of the lile and property duc to natural disasters
and to enable mitigation measres to be implemented during the immediate recovery from a disaster , and

WHEREAS ,the COUNTY OF COLLINGSWORTIL by virlue ol its D23 FEMA -approved Hazard Mitigation
Plan is eligible to receive [IMGP funds; and

WHEREAS Ui COUNTY OF COLLINGSWORTH is vulnerable to a wide array of natural :haznrds.inc_luding
severc thunderatorms ,lomados,wildfires and winter storns which can arise with little warning and inflict costly
damages 10 property while placing the lives of residents at risk jand

WHEREAS, (he COUNTY OF COLLINGSWORTH desires lo utilize HMGP funding to ndrress a hazard
mitigation action ilentified in the 2023'FEMA -approved Hozard Mitigntion Plan by implementing e peoject to
ipstall,g generatpr lo ‘support conlinuous opcratior of the COUNTY and

WHEREAS , the implementation of this project wiil hielp to mitigato known natural hazard
vulnerabilities in the COUNTY OF COLLINGSWORTIL.

WHEREAS, if this application ia approved for funding ,the COUNTY OF COLLINGSWORTH will be obligated to
provide 25% of the cost of installing a generator.

WILEREAS, the adoption of this resolulion entrust the ability of the COUNTY JUDGE to the fully and faithfully
enter into an Interlocat Gavernmental Cooperation Contmet for Professional Services with the Panhandle
Regional Planniug Commission if the application is funded,

NOW THEREFORE, be it resolved by the Commisaioners’ Court of the COUNTY OF COLLINGSWORTH Texas:

I That the Commissioners’ Court has reviewed the project details and hins duly authorized the submission of &
related grant to the PRPC.

2.That the COUNTY OF COLLINGSWORTH ia applying for funds to equip and implement a program Lo be known
as the Project.

3. That the Commissioners’ court designates the County Judgs to act as it's duly authorized represeatntive in
all matters pertaining to this application.

4. That any lunds received will be used for their intended purpose.

5.That the Commissioners’ Court designales the County Judge to enter into an Interlocal Governruental
Cooperation Contract with PRPC,

CONSIDERED AND APPROVED THIS i DAY OF ::YU‘- 18 Q 2025

@Bﬂﬁw_ AP i) _iw:" '714*3{?%;/%

CHONTY CLER! Scol Martindalc
Collingasworth County Judge
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SCOT MARTIN - s
COMMISSIONER, PRECINCT 1 RTINDALE, COUNTY JUDGE JOEL SHERWOOD
JIM ELLIS COLLEE‘S;EIORTH COUNTY COURTHOUSE COMMISSIONER, PRECINCT 3
COMMISSIONER, PRECING iST AVE, RM 1 FLOOR 2
T2 - WELLINGTON, TEXAS 79095.3037 Eécn?"‘m“s% ONPEON
LEPHONE: (8064475408 FAX (306) 447-5418 TONER, PRECINCT 4

Regular Session of Commissioners Court
Monday July 14,2025 10:00 am.
Commissioners Court Room

Agenda

1. Opening prayer

2. Public comments.

3. Approve previous Commissioners Court minutes.

4. Approve County Reports.

5. Approve claims.

6. Amend budget if needed.

7. Presentation and request for approval of the 100™ Judicial District Attorney’s
Asset Forfeiture Budget for FY 2025-2026.

8. Presentation and request for approval of the 100" Judicial District Attorney’s
Pre-Trial Diversion Fund Budget for FY 2025-2026.

9. Consider adoption of Sheriffs’ and Constables’ Fees.

10. Review and consider approving changes to PRPC 9-1-1 network agreement.

11. Consider approval of FY 2026-2027 Interlocal Agreement with Regional Public

Defender for Capital Cases.

12. Presentation by Cullin Knutson on FEMA grant.

13. Consider FEMA grant.

14. Consider repairs to the brick on the roof.

15. Adjourn.

Scot Martindale, Collingsworth County Judge ATE | O'CLOCK M
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STATE OF TEXAS
COUNTY OF COLLINGSWORTH

BE IT REMEMBERED THAT ON THE 14TH DAY OF JULY, 2025, THE COMMISSIONERS COURT OF
COLLINGSWORTH COUNTY BEING CONVENED AND SETTING AT A REGULAR MEETING WITH THE
FOLLOWING MEMBERS PRESENT: SCOT MARTINDALE, COUNTY JUDGE; FARRIS NATION, COMMISSIONER
PCT 1; JIM ELLIS, COMMISSIONER PCT 2; JOEL SHERWOOD, PCT 3; RICHARD JOHNSON,
COMMISSIONER PCT 4, JACKIE JOHNSON, COUNTY/DISTRICT CLERK; GINA HARRIS, TREASURER;
KENNY PATTERSON, EXT AGENT; JR. CASTILLO, "RETIRED" VSO; RONNIE WARD, COUNTY CONSTABLE
TAL HENARD, ROAD ADMINISTRATOR. ABSENT: SHARON SERWOOD, COUNTY TAX ASSESSOR/ COLLECTOR
CLIFF WALLER, JUSTICE OF THE PEACE, KENT RILEY, COUNTY SHERIFF.

1. APPROVE MINUTES
A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER JOHNSON AND
CARRIED UNANIMOUSLY TO APPROVE MINUTES OF JUNE 9, 2025.

2. APPROVE REPORTS
A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER ELLIS AND
CARRIED UNANIMOUSLY TO APPROVE THE FOLLOWING COUNTY REPORTS:

1. COUNTY TAX ASSESSOR/COLLECTOR 2 .EXT AGENT
3.VETERANS SERVICE OFFICER 4. COUNTY CONSTABLE
5. ROAD ADMINISTRATOR 6. COUNTY/DISTRICT CLERK
7. COUNTY TREASURER
3. APPROVE CLAIMS

A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER SHERWCOD AND
CARRIED UNANIMOUSLY TO APPROVE. CLAIMS,

4. NO ACTION RE: AMENDING THE BUDGET

5. DISTRICT ATTORNEY ASSET FORFEITURE BUDGET

A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER ELLIS AND
CARRIED UNANIMOUSLY TO APPROVE 100TH JUDICIAL DISTRICT ATTORNEY'S ASSET FORFEITURE
BUDGET FOR FY 2025-2026.

6. DISTRICT ATTORNEY PRE-TRIAL DIVERSION FUND BUDGET

A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER ELLIS AND
CARRIED UNANIMOUSLY TO APPROVE 100TH JUDICIAL DISTRICT ATTORNEY'S PRE-TRIAL DIVERSION
FUND BUDGET FOR FY 2025-2026.

7. TO APPROVE SHERIFF AND CONSTABLE FEES
A MOTICN WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER JOHNSON AND
CARRIED UNANIMOUSLY TO APPROVE SHERIFF AND CONSTABLES FEES TO REMAIN THE SAME.

8. TO APPROVE PRPC 9-1-1 NETWORK AGREEMENT
A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER JOHNSON AND
CARRIED UNANIMOUSLY TO APPROVE CHANGES TO PRPC 9-1-1 NETWORK AGREEMENT.

9. TO APPROVE PUBLIC DEFENDER. FY 2026-2027
A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER NATION AND
CARRIED UNANIMOUSLY TO APPROVE PUBLIC DEFENDERFOR CAPITAL CASES FY 2026-2027.

10, TEMA GRANT PRESENTATION
PRESENTATION ON FEMA GRANT WAS CANCELLED.

11. NO ACTION IN RE: FEMA GRANT

12, NO ACTION IN RE: TO REPAIRS TO COURTHOUSE ROOF

NO ACTION RE: REPAIRING THE BRICK ON COURTHOUSE ROOF.

13. TO_ADJOURN
A MOTION WAS MADE BY COMMISSIONER JOHNSON, DULY SECONDED BY COMMISSIONER ELLIS AND
CARRIED UNANIMQOUSLY TO ADJOURN COURT AT 11:15 A.M.

......................................................................................
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COMMISSIONER, PRECINCT 1 RTINDALE, COUNTY JUDGE o SJS(?(%,ESHERWOOD
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REGULAR COMMISSIONER’S MEETING
MONDAY, AUGUST 11,2025 10:00 AM
COMMISSIONER’S COURTROOM

AGENDA

1. Opening prayer

2, Public comments.

3.Approve Commissioner’s Court minutes

4. Approve county reports

5. Approve claimes.

6.Amend budget if needed

7.Consider approval of TAC -HEBP for plan year 2026

8. Consider approval of reappointment of Judge Willis Smith to TPC Board of Trustees.
9. Consider TDMY Optional Fees for CY-2026

10. Consider options for Healthy County Funds.

11.Road & Bridge Warranty.

12.0rder November General Election.

13.Approve Election Judges and Alternates for FY-2025-2026

14. Approve specific dates for Budget Meetings.

15.Report from Cullin Knutson on FEMA grant.

16.Consider the FEMA grant.

17. Report from Wellington Fire on inter-local agreement .

18. Consider updating the contract/agreement with Wellington Fire and City.
19. Consider drafting an inter-local agreement with Samnorwood Fire.

20. Consider updating the Consolidated Law agreement with the City.
21.Consider approval of overtime hours for Sherideen to assist with Voter Registration remapping.
22. Adjourn.
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Scot Martindale',Collingsworth County Judge
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Special Commissioners Court Meeting
Wednesday August 27, 2025 10:00 am
Commissioners Court Room

Agenda

1. Opening prayer

2. Public comments.

3. Approve Claims.

4. Amend budget if needed.

5. Workshop far FY 2025-2026 Budget.

6. To consider consolidating election precincts.
7. Adjourn.

e At

Scot Martindale, Collingsworth County Judge
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STATE OF TEXAS
COUNTY OF COLLINGSWORTH 1

BE IT REMEMBERED THAT ON THE 11TH DAY OF AUGUST, 2025, THE COMMISSIONERS COURT OF COLLINGSWORTH
COUNTY BEING CONVENED AND SETTING AT A REGULAR MEETING THE FOLLOWING MEMBERS PRESENT,

SCOT MARTINDALE, COUNTY JUDGE : PRESENT AND PRESIDING. FARRIS NATION,. COMMISSIONER PCT. 1; JIM ELLIS,
COMMISSIONER PCT. 2; JOEL SHERWOOD, COMMISSIONER PCT. 3; RICHARD JOHNSON, COMMISSIONER PCT. 4; JACKIE
JOHNSON, COUNTY CLERK; GINA HARRIS, COUNTY TREASURER; KENNY PATTERSON, COUNTY EXTENSTON ; KENT RILEY,
COUNTY SHERIFF; JR. CASTILLO, "RETIRED" VSO; CLIFF WALLER, JUSTICE OF PEACE; TAL HENARD, ROAD ADMIN;

ALSO ATTENDING: JUSTIN MIXON, CITY MANAGER; DELANEY PRUITT AND CULLIN KNUTSON WITH PRPC; AND ETHAN
CUMMINGS, HENRY WEIBE,MATT WYNN AND SAWYER SIMS WITH WELLINGTON VOLUNTELR FIRE DEPARIMENT

1. APPROVAL OF MINUTES
A MOTION WAS MADE BY COMMISSTIONER ELLIS, DULY SECONDED BY COMMISSIONER NATION, AND CARRIED UNAIMOUSLY
TO APPROVE MINUTES OF JULY 14, 2025 MEETING.

2. APPROVAL OF COUNTY REPORTS

A MOTION WAS MADE BY COMMISSIONER NATION,DULY SECONDED BY COMMISSIONER ELLIS AND CARRIED UNATMOUSLY
TO APPROVE THE FOLLOWING COUNTY REPORTS:

1. JUSTICE OF PEACE 5. COUNTY EXTENSTION
2. COUNTY TAX COLLECTOR 6. VETERANS SERVICE OFFICER
3. SHERIFF 7. COUNTY-DISTRICT CLERK
4. CHIEF APPRAISER 8. COUNTY TREASURER
9. ROAD ADMINISTRATOR
3. APPROVAL OF CLAIMS

A MOTION WAS MADE BY COMMISSIONER JOHNSON, DULY SECCONDED BY COMMISSIONER NATION , AND CARRIED
UNAIMOUSLY TO APPROVE COLLINGSWORTH COUNTY CLAIMS. SEE CLAIMS LIST IN CLERKS OFFICE. .

NO ACTION TAKEN RE: AMENDING THE BUDGET.
4. APPROVAL OF COUNTY HEALTH PLAN FOR 2026

A MOTION WAS MADE BY COMMISSIONER NATION DULY SECONDED BY COMMISSIONER JOHNSON, AND CARRIED UNAIMOWSLY
TO APPROVE FOUNTY HEALTH INSURANCE PLAN FOR ?026, THRU "TEXAS ASSOCIATION OF COUNTIES (TAC)

i
5. REAPPOINT JUDGE WILLIS SMITH L
uﬁ, A MOTION, WAS.MADE BY COMMISSIONER ELLIS DULY SECONDED BY COMMISSTIONER NATION, AND CARRIED UNATMOUSLY IiC
APPROVE REAPPOINTMENT OF JUDGE' WILLIS SMITH TO TPC BOARD OF TRUSTEES.
6. APPROVAL OF TDMV FEE

A MOTION WAS MADE BY COMMISSIONER JOHNSON DULY SECONDED BY COMMISSIONER NATION, TC APPROVE TDMV
OPTIONAL FEES FOR CY02026 TO REMAIN THE SAME. MOTION CARRIED UNAIMOUSLY.

7. APPROVAL OF EXERCISE EQUIPMENT
A MOTION WAS MADE BY COMMISSIONER SHERWOOD DULY SECONDED BY COMMISSIONER NATION, TO APPROVE GINA HARRISH
COUNTY TREASURER TO PURCHASE EXERCISE LEQUIPMENT USING HEALTHY INS. FUNDS OF $1,748.00 for COUNTY
COURTHOUSE EMPLOYEES TO USE. MOTION CARRIED UNAIMOUSLY.

8. APPROVAL OF EXTENDED WARRANTY

A MOTION WAS MADE BY COMMISSIONER NATION DULY SECONDED BY COMMISSIONER ELLIS, TO APPROVE PURCHASE OF
EXTENDED WARRANTYFOR MOTORGRADERS IN PCT. 2 and PCT. 4. MOTION CARRIED UNAIMOUSLY.

9. ORDER OF ELECTION

A MOTION WAS MADE BY COMMISSIONER NATION DULY SECONDED BY COMMISSIONER JOHNSON, TO APPPPROVE ORDER OF
ELECTION FOR NOVEMBER 4, 2025, CONSTITUTIONAL AMENDMENT ELECTION. MOTION CARRIED UNAIMOUSLY.

10. APPROVAL OF ELECTION JUDGES AND ALTERNATES

A MOTION WAS MADE BY COMMISSIONER NATION DULY SECONDED BY COMMISSIONER SHERWOOD, TO APPROVE ELECTION
JUDGES AND ALTERNATES FOR THE YEAR 2026 AS FOLLOWS: MOTION CARRIED UNAIMOUSLY.

ELECTION JUDGE ALTERNATE FLECTION JUDGE
PCT. 101, MARGRET WOOD JEANNE TAYLOR
PCT. 201. JR. CASTILLO ANN WAUER
PCT. 202. AL MIXON CAROL MIXON
PCT. 301. FAYE JEFFREY SHARON VENARLE
PCT. 401. LULIS PENA ROBIN PENA
PCT. 402. MARY ALICE ROBERTS ALLISON BENTLEY

EARLY VOTING BALLOT BOARD
PHYLLIS FLOYD, NANCY HENARD, JUDY GURULE

1 11. BUDGET MEETING DATES

A MOTION WAS MADE BY COMMISSSIONER NATION DULY SECONDED BY COMMISSIONER JOHNSON,AND CARRIED UNAIMOUSLY
5 TO SET DAYS FOR BUDGET MEETINGS TO BE WEDNESDAY, AUGUST 27th. AT 10:00 A.M. AND TFRIDAY SEPTEMBER 5th.
at 10:00 A.M.

12. PRPC PRESENTATION

CULLIN KNATSON AND DELANY PRUITT FROM PRPC, SPOKE TO THE COMMISSIONERS COURT ABOUT APPLYING FOR A
GRANT, RE: BUILDING A COMMUNITY SAFE ROOM, WITH A 257 MATCHING FUNDS.

13. TO TABLE COMMUNITY SAFE ROOM GRANT

A MOTION WAS MADE BY COMMISSIONER NATION DULY SECONDED BY COMMISSIONER JOHNSON AND CARRIED UNAIMOUSLY|,
TO™ TABLE FEMA GRANT' RE:” COMMUNITY SATFE ROOM.
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WELLINGTON FIRE CHIEF , SAWYER SIMS, REPORTED ON INTER-LOCAL AGREEMENT AND EXPENSES FOR THE FIRE DEPT.

14. APPROVAL OF AGREEMENT

A MOTION WAS MADE BY COMMISSIONER NATION DULY SECONDED BY COMMISSIONER SHERWOOD, AND CARRIED
UNAMIOUSLY TO APPROVE UPDATING AGREEMENT BETIWEEN THE CITY OF WELLINGTON, COLLINGSWORTH COUNTY,
AND WELLINGTON FIRE DEPARTMENT.

15. TO APPROVE INTER-LOCAL AGREEMENT

A MOTION WAS MADE BY COMMISSIONER NATION DULY SECONDED BY COMMISSIONER ELLIS, AND CARRIED UNAMIOUSLY
TO APPROVE DRAFTING INTER-LOCAI. AGREEMENT WITH SAMNORWOOD FIRE DEPARTMENT, AND TO DONATE $10,000.00
ANNUALLY FOR FUEL AND MISC. DURING BUDGET PROCESS.

16. TO APPROVE UPDATING AGREEMENT

A MOTION WAS MADE BY COMMISSIONER NATION DULY SECONDED BY COMMISSIONER ELLIS, AND CARRIED UNAMIOUSLY TO
APPROVE UPDATING AGREEMENT BETWEEN CONSOLIDATED LAW AND THE CITY OF WELLINGTON.

17. TO APPROVE OVERTIME HOURS

A MOTION WAS MADE BY COMMISSIONER ELLIS DULY SECONDED BY COMMISSIONER SHERWOOD, AND CARRIED UNAIMOUSLY
TO APPROVE 40 HOURS OF OVERTIME FOR SHERIDEEN THOMAS TO ASSIST COUNTY TAX ASSESSOR-COLLECTOR,
SHARON SHERWOOD WITH VOTER REGISTRATION REMAPPING.

18. TO ADJOURN

A MOTION WAS MADE BY COMMISSICNER JOHNSON DULY SECONDED BY COMMISSIONER NATION, AND CARRIED UNAIMOUSLY
TO ADJOURN COURT @ 12:00 P.M.
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SPECIAL MEETING, BUDGET WORKSHOP AUGUST 27TH. 2025

PRESENT: COUNTY JUDGE. SCOT MARTINDALE, FARRIS NATION, COMMISSIONER PCT. l; JIM ELLIS, COMMISSIONER
PCT. 2; JOEL SHERWOOD, COMMISSIONER PCT. 3. RICHARD JOHNSON, COMMISSIONER PCT. 4; GINA HARRIS,
COUNTY TREASURER: JACKIE JOHNSON, COUNTY CLERK;CLIFF WALLER, JUSTICE OF PEACE; SHARON SHERWOOD;
COUNTY TAX-ASSESSOR; KENNY PATTERSON, COUNTY EXTENSION AGENT; AND TAL HENARD, ROAD ADMINISTRATOR.

1. APPROVAL OF CLATIMS

A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER ELLIS, AND CARRIED UNAMICUSLY
TO APPROVE CLAIMS.

NO ACTION TAKEN REGARDING AMENDING THE BUDGET-AT_THIS_TIME.

2. APPROVAL OF CONSOLIDATING ELECTION PCTS.

A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER SHERWOOD, AND CARRIED
UNAIMOUSLY TO APPROVE CONSOLIDATING ELECTION PCTS. FOR NOVEMBER 4, 2025 GENERAL ELECTION AS FOLLOWS:

PCT. 101 ROCKET HOUSE

PCT. 202 INTO 201 AND VOTE AT THE COUNTY COURTHOUSE ROOM 6
PCT. 302 INTO 301 AND VOTE AT THE CALVARY BAPTIST CHURCH
PCT. 402 INTO 401 AND VOTE AT THE METHODIST CHURCH

3. TO ADJQURN

A MOTION WAS MADE BY COMMISSIONER JOHNSON, DULY SECONDED BY COMMISSIONER ELLIS, AND CARRIED
UNAIMOUSLY TO ADJOURN BUDGET WORKSHOP @ 11:15 A.M.
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Regular Session Commissioners Court Meeting
Monday September 8,2025 10:00 am.
Commissioners Court Room

Agenda

1. Opening prayer

2. Public comments.

3. Approve previous Comrmissioners Court minutes.

4, Approve County Reports.

5. Approve claims.

6. Amend budget if needed.

7. Consider approval of Collingsworth County’s FY2026 PANCOM fair-share request.

8. Consider renewal of service agreement with Gaurdian Security.

9. Workshop for FY 2025-2026 Budget.

10. Consider adopting a Proclamation designating October as Fair Housing
Month in Collingsworth County.

11. Adjourn.
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Scot Martindale, Collingsworth County Judge
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Special Commissioners Court Meeting
Monday September 15,2025 10:00 am.
Commissioners Court Room

PUBLIC BUDGET HEARING

1. Opening prayer
2. Public comments.
3. Approve Claims.
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Market/Flood Control FY 2025-2026.
7. Consider approval of Fy 2025-2026 Collingsworth County Proposed Budget.

8. Consider approval to purchase pickup for Sheriff’s Office using SB 22 funds,
3. Consider use of Unclaimed Capital Credit Funds,

10. Consider approval of a Resolution to Tecognize September as Natiopal Preparedness
Month for Collingsworth County.

11, Consider Extermination service for the courthouse,
12 Consider the audit of the LP's special and dedicated funds for the past ten years.
The funds being Technology funds, Courthouse security and Truancy Funds for the 1P's office

13. Discussion concerning food trucks.

14. Adjourn o
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Scot Martindale, Collingsworth County Judge
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STATE OF TEXAS
COUNTY OF COLLINGSWORTH

BE IT REMEMBERED THAT ON THE 8TH. DAY OF SEPTEMBER, 2025, THE COMMISSIONERS COURT OF COLLINGSWORTH

COUNTY BEING CONVENED AND SETTING AT A REGULAR MEETING THEE FOLLOWING MEMBERS PRESENT, SCOT MARTINDALE,
COUNTY JUDGE: PRESENT AND PRESIDING, FARRIS NATION, COMMISSIONER PCT. 1; JIM ELLIS, COMMISSIONER PCT.Z2j
JOEL SHERWCOD, COMMISSIONER PCT. 3; RICHARD JOHNSON, COMMISSIONER PCT. 4; JACKIE JOHNSON, COUNTY CLERKj
GINA HARRIS, COUNTY TREASURER; CLIFF WALLER, JUSTICE OF PEACE; SHARON SHERWOOD, COUNTY TAX-ASSESSOR
COLLECTOR; JR. CASTILLO; VETERANS SERVICE OFFICER; TAL HENARD, ROAD APMINISTRATOR; RONNIE WARD,CONSTABIE;
ALSO ATTENDING CLINTON RAY THOMAS, LIZ ALMANZA AND WAYNE HOWARD.

1. APPROVAL OF MINUTES

A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER JOHNSON, AND CARRIED UNAIMOUSLY
TO APPROVE MINUTES OF AUGUST 11,2025 MEETING.

2. APPROVAL OF REPORTS

A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER ELLIS AND CARRIED UNAIMOUSLY
TO APPROVE THE FOLLOWING REPORTS:

3. APPROVAL OF CLAIMS

A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER NATION, AND CARRIED UNAIMOUSLY
TO APPROVE COLLINGSWORTH COUNTY CLAIMS. SEE CLAIMS LIST IN CLERKS OFFICE.

NO ACTION TAKEN RE: AMENDING THE BUDGET.

4. APPROVAL OF PANCOM FAIR SHARE REQUEST

A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER ELLIS, AND CARRIED UNAIMOUSLY
TO APPROVE COLLINGSWORTH COUNTY FY 2026 PANCOM FAIR-SHARE REQUEST.

5. APPROVAL OF GUARDIAN SECURITY AGREEMENT

A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER SHERWOOD, AND CARRIED UNAIMOUSLY
TO APPROVE RENEWAL OF SERVICE AGREEMENT WITH GUARDIAN SECURITY.

NO ACTION TAKEN RE: WORKSHOP FY 2025-2026 BUDGET.

6. APPROVAL OF PROCLAMATION-FAIR HOUSING MONTH

A MOTTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER JOHNSON, AND GCARRIED UNAIMOUSL'
TO APPROVE PROCLAMATION DESIGNATING OCTOBER AS FAIR HOUSING MONTH IN COLLINGSWORTH COUNTY.

7. TO ADJOURN

A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER NATION, AND CARRIED UNAIMOUSLY
T0 ADJOURN THE MEETING @ 10:50 A.M.
g T T T T T e T T LT T P P e e et
STATE OF TEXAS

COUNTY OF COLLINGSWORTH

BE IT REMEMBERED THAT ON THE 12TH. DAY OF SEPTEMBER, 2025, THE COMMISSIONERS COURT OF COLLINGSWORTH
COUNTY BEING CONVENED AND SETTING AT A SPECIAL MEETING THE FOLLOWING MEMBERS PRESENT: JIM ELLIS,

JUDGE PRO-TEM, FARRIS NATION, COMMISSIONER PCT. 1; JOEL SHERWOOD, COMMISSIONER PCT 3, RICHARD JOHNSON,
COMMISSIONER PCT 4; JACKIE JOHNSON, COUNTY CLERK, GINA HARRIS, COUNTY TREASURER, CLIFF WALLER, JUSTICE
OF PEACE, KENNY PATTERSON, COUNTY EXTENSION AGENT, SHARON SHERWOOD, COUNTY TAX ASSESSOR-COLLECTOR,
ABSENT: SCOT MARTINDALE.

PUBLIC HEARING ON 2025-2026 BUDGET

A PUBLIC HEARING WAS HELD, THE PUBLIC DID NOT ATTEND.
1. TO ADJOQURN

A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER JOHNSON, AND CARRIED UNAIMOUSL

TO ADJOURN @ 10:45 A.M.
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Collingsworth___ County, Texas
Taxpayer Impact Statement For
Median-Valued Homestead Property
Section 551.043(c), Texas Government Code

The following comparison is provided for the Median-Valued Homestead Property:
1. Current Fiscal Year Taxes: § '76,. %50. 00

2. Estimated Taxes under Proposal Budget: § 4‘? 2 ‘_)_?

3. Estimated Taxes under No-New Revenue Rate: $ 974, 36
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STATE OF TEXAS
COUNTY OF COLLINGSWORTH

BE IT REMEMBERED THAT ON THE 15TH DAY OF SEPTEMBER, 2025, THE COMMISSIONERS COURT OF COLLINGSWORTH
COUNTY BEING CONVENED AND SETTING AT A SPECIAL MEETING THE FOLLOWING MEMBERS PRESENT: COUNTY JUDGE,
SCOT MARTINDALEPRESENT AND PRESIDING, JIM ELLIS, COMMISSIONER PCT. 2; JOEL SHERWOOD, COMMISSIONER PCT.3
RICHARD JOHNSON , COMMISSIONER PCT. 4; JACKIE JOHNSON, COUNTY CLERK; GINA HARRIS, COUNTY TREASURER:
CLIFF WALLER, JUSTICE OTF PEACE; KENNY PATTERSON, COUNTY EXTENSION AGENT; SHARON SHERWOOD, COUNTY

TAX ASSESSOR-COLLECTOR;

ALSQO ATTENDING: CLINTON RAY THOMAS.

ABESENT: FARRIS NATION, COMMISSIONER PCT. 1

1. APPROVAL OF COUNTY TAX RATE TNCREASE

A MOTION WAS MADE BY COMMISSIONER JOHNSON, DULY SECONDED BY COMMISSIONER ELLIS TO APPROVE VOTER APPROVAI
RATE OF 3.5 TAX RATE INCREASE FOR 2025-2026 COUNTY BUDGET.

COMMISSIONERS ELLIS, SHERWOOD, JOHNSON AND SCOT MARTINDALE, COUNTY JUDGE VOTED FOR. MOTION PASSED
UNAIMOUSLY.

2. APPROVAL OF ROAD AND BRIDGE TAX RATE

A MOTION WAS MADE BY COMMISSIONERS ELLIS, DULY SECONDED BY COMMISSIONER SHERWOODTO APPROVE VOTER APPROVAL
RATE OF 3.5 TAX RATE INCREASE FOR R&B BUDGET. COMMISSIONERS ELLIS, SHERWOOD, JOHNSON AND SCOT
MARTINDALE, COUNTY JUDGE VOTED FOR. MOTION PASSED UNAIMOUSLY.

3. APPROVAL OF 2025-2026 COLLINGSWORTH COUNTY BUDGET

A MOTION WAS MADE BY COMMISSIONER JOHNSON, DULY SECONDED BY COMMISSIONER SHERWOOD, TO APPROVE 2025-2026
COLLINGSWORTH COUNTY BUDGET. COMMISSIONERS ELLIS, SHERWOCD, JOHNSON AND SCOT MARTINDALE, COUNTY
JUDGE VOTED FOR, MOTION PASSED UNAIMOUSLY.

4. TO APPROVE PURCHASE OF NEW PICKRUP

A MOTION WAS MADE BY COMMISSIONER JOHNSON, DULY SECONDED BY COMMISSIONER SHERWOOD, TO APPROVE PURCHASE

OF ONE NEW 2025 GMC SIERRA PICKUP, FULLY EQUIPPED WITH GRILL GUARD, FOR SHERIFF DEPARTMENT, FROM VERNON
AUTO GROUP. VIN #1GTPUAEK4SZ265408 IN THE AMOUNT OF 39,497.00 USING SB 22 FUNDS, AND TO AUTHORIZE COUNTH
TREASURER, GINA HARRIS TQ REMIT PAYMENT UPON PRESENTATION OF INVOICE.

5. TO DISBURSE UNCLAIMED CAPITAL CREDIT FUNDS

A MOTION WAS MADE BY COMMISSIONER JOHNSON, DULY SECONDED BY COMMISSIONER ELLIS TO APPROVE DISBURSING
UNCLATMED CAPITAL CREDIT FUNDS, TO DIVIDE:$v6848.747BETWEEN ITHIRTEEN ORGANIZATIONS AS FOLLOWS:

1. COLLINGSWORTH COUNTY MUSLEUM $ 526.83
2. COLLINGSWORTH COUNTY PUBLIC LIBRARY $ 526.83
3. WELLINGTON RITY THEATER $ 526.83
4. WELLINGTON OPPORTUNITY CENTER $ 526.83
5. WELLINGTON LITTLE LEAGUE $ 526.83
6. CHAMBER OF COMMERCE $ 526.83
7. COLLINGSWORTH COUNTY CPS BOARD $ 526.83
8. PANHANDLE COMMUNITY SERVICES $ 526.83
9. WELLINGTION ACTIVITY CENTER $ 526.83
10. CASA $ 526.83
11. WELLINGTON LIONS CLUB $ 526.83
12. HISTORIC WELLINGTON $ 526.83
13. COLLINGSWORTH COUNTY 4-H $ 526.78

6. TO APPROVE RESOLUTION RE: NATIONAL PREPAREDNESS MONTH

A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER SHERWOOD AND CARRIED UNAIMOUSLY
TO APPROVE RESOLUTION TO RECONIZE SEPTEMBER TO BE NATIONAL PREPAREDNESS MONTH FOR COLLINGSWORTH COUNTY.

7. TO TABLE EXTERMINATION SERVICES

A MOTION WAS MADE BY COMMISSIONER JOHNSON, DULY SECONDED BY COMMISSIONER ELLIS AND CARRIED UNAIMOUSLY
TO TABLE EXTERMINATION SERVICE FOR THE COURTHOUSE.

8. TO TABLE AUDIT FOR JUSTICE OF PEACE OFFICE

A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER SHERWOOD AND CARRIED UNAIMOUSLY
TO TABLE AUDIT OF JUSTICE OF PEACE SPECIAL AND DEDICATED FUNDS FOR THE PAST TEN YEARS.

NO ACTION TAKEN CONCERNING FOOD TRUCKS COMING TO TOWN, UNTIL MORE INFORMATION.
9. TO ADJOURN

A MOTION WAS MADE BY COMMISSTIONER JOHNSON, DULY SECONDED BY COMMISSIONER ELLIS AND CARRIED UNAIMOUSLY
TO ADJOURN COMMISSIONERS COURT MEETING @ 11:00 A.M.




Collingsworth___County, Texas
Taxpayer Impact Statement For
Median-Valued Homestead Property
Section 551.043(c), Texas Government Code

The following comparison is provided for the Median-Valued Homestead Property:
1. Current Fiscal Year Taxes: $ jé,, 550 20

2. Estimated Taxes under Proposal Budget: $ ‘47/67 / , S’Cf

3. Estimated Taxes under No-New Revenue Rate: § %7% ? 0
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Regular Session Commissioners Court Meeting

Tuesday October 14,2025 16:00 am.

Cominissioners Court Room

Agenda

1. Opening prayer

2. Public comments.

3. Approve previous Commissioners Court minutes.

4. Approve County Reports.

5. Approve claims.

6. Amend budget if needed.

7. Consider approval of Collingsworth County’s Animal Emergency Management Plan.

8. Consider approval of Resolution for Indigent Defense Grant Program. ;

9. Consider approval of Holidays for Collingsworth County for 2026. i ’

10. Consider the purchase of ammo for the Sheriff’s department utilizing SB22 funds.

11. Consider the application of HB 3000 grant for EMS.

12, Consider the option to appoint a director to the Collingsworth CAD.

13. Consider the reappointment of Sheriff Terry Bouchard to the TPC Board. ;

14. Reconstitute Jury Wheel. : ’

15. Adjourn. : l
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STATE OF TEXAS
COUNTY OF COLLINGSWORTH

BE IT REMEMBERED THAT ON THE 14TH. DAY OF OCTOBER, 2025, THE COMMISSIONERS COURT OF COLLINGSWORTH
COUNTY BEING CONVENED AND SETTING AT A REGULAR MEETING WITH THE FOLLOWING MEMBERS PRESENT, SCOT
MARTINDALE, COUNTY JUDGE: PRESENT AND PRESIDING, FARRIS NATION , COMMISSIONER PCT. 1; JOEL SHERWOOD,
COMMISSIONER PCT. 3; RICHARD JOHNSON, COMMISSIONER PCT. 43 JACKIE JOHNSON, COUNTY CLERK: GINA HARRIS,
COUNTY TREASURER; CLIFF WALLER, JUSTICE OF PEACE; RONNIE WARD, CONSTABLE; JR CASTILLO, "RETIRED" VSO;
TAL HENARD, ROAD ADMINISTRATOR; KENNY PATTERSON, EXTENSION AGENT; SHARON SHERWOOD, COUNTIY TAX ASSESSOR-
COLLECTOR;

ABSENT: JIM ELLIS, COMMISSIONER PCT. 2

ALSO ATTENDING: SAM BLACKSHER AND NOAH DOWNING WITH THE EMS

1. APPROVAL OF MINUTES

A MOTION WAS MADE BY COMMISSIONER SHERWOOD, DULY SECONDED BY COMMISSIONER NATION, AND CARRIED
UNAIMOUSLY TO APPROVE THE MINUTES OF SEPTEMBER 15, 2025.

2. APPROVAL OF REPORTS
A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER JOHNSON, AND CARRIED
UNAIMOUSLY TO APPROVE THE FOLLOWING REPORTS:

1. JUSTICE OF PEACE 5. VETERANS SERVICE OFFICER
2. COUNTY TAX ASSESSOR-COLLECTOR 6. COUNTY-DISTRICT CLERK

3. CHIEF APPRAISER 7. COUNTY TREASURER

4. EXTENSION AGENT 8. ROAD ADMINISTRATOR

9. CONSTABLE
3. APPROVAL OF CLATMS

A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER SHERWOOD, AND CARRIED
UNAIMOUSLY TO APPROVE COLLINGSWORTH COUNTY CLAIMS. SEE CLAIMS LIST IN CLERKS OFFICE.

4. APPROVAL OF ANIMAL EMERGENCY PLAN

A MOTTON WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER JOHNSON, AND CARRIED
UNAIMOUSLY TO APPROVE COLLINGSWORTH COUNTY'S ANIMAI. EMERGENCY MANAGEMENT PLAN.

5. APPROVAL OF INDIGENT DEFENSE GRANT

A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER SHERWOOD, AND CARRIED
UNIMOUSLY.*TQUAPPROVE RESOLUTION FOR INDIGENT DEFENSE GRANT PROGRAM.

6. APPROVAL OF HOLIDAYS FOR YEAR 2026

A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BYW COMMISSIONER JOHNSON, AND CARRIED
UNAIMOUSLY TO APPROVE 12 COUNTY HOLIDAYS TO BE THE SAME AS YEAR 2025 AS FOLLOWS:

1. NEW YEAR'S DAY THURSDAY JANUARY 1, 2026

2. MARTIN LUTHER KING JR MONDAY JANUARY 19, 2026

3. PRESIDENT'S DAY MONDAY FEBRUARY 16, 2026

4. TEXAS INDEPENDENCE DAY MONDAY MARCH 2, 2026 T

5. GOOD FRIDAY FRIDAY APRIL 3, 2026

6. MEMORIAL DAY MONDAY MAY 25, 2026

7. INDEPENDENCE DAY FRIDAY JULY 3, 2026

8. LABOR DAY MONDAY SEPTEMBER 7, 2026

9. COLUMBUS DAY MONDAY OCTOBER 12, 2026

10. VETERANS DAY WEDNESDAY NOVEMBER 11, 2026

11. THANKSGIVING DAY THURSDAY NOVEMBER 26, 2026
FRIDAY NOVEMBER 27, 2026

12. CHRISTMAS DAY THURSDAY DECEMBER 24, 2026
FRIDAY DECEMBER 25, 2026

IN THE EVENT THAT A HOLIDAY OCCURS ON THE WEEKEND, THE COURTHOUSE WILL CLOSE ON THE PROCEEDING
FRIDAY OR THE FOLLOWING MONDAY, WHICHEVER DEEMED APPROPRIATE. SHOULD A HOLIDAY OCCUR ON THE DAY OF THE
COMMISSIONERS COURT, COURT WILL BE POSTPONED UNTIL THE NEXT DAY, BY ORDER OF THE COMMISSIONERS
COURT ONLY.

COMMISSTONERS COURT ENCOURAGES ALL OFFICES TO ADHERE TO THE ABOVE SCHEDULED HOLIDAYS.
7. APPROVAL OF AMMUNITION

A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY GOMMISSIONER SHERWOOD, AND CARRIED
UNAIMOUSLY TO APPROVE PURCHASE OF AMMUNITION FOR THE SHERIFF DEPARTMENT USING UP TO $3500.00 OF NEW
SB 22 FUNDS.

8. APPROVAL OF HB 3000 GRANT FOR EMS

A MOTION WAS MADE BY COMMISSIONER SHERWOOD, DULY SECONDED BY COMMISSIONER JOHNSON, TO APPROVE THE
APPLICATION OF HB 3000 GRANT FOR EMS, AFTER 01-01-2026.
COMMISSIONERS SHERWOOD AND JOHNSON VOTED FOR, COUNTY JUDGE MARTINDALE VOTED FOR,
COMMISSIONER NATION ABSTAINED, MOTION CARRIED.

9. APPROVAL OF DIRECTOR TO COLLINGSWORTH APPRAISAL DISTRICT

A MOTION WAS MADE BY COMMISSIONER SHERWOOD, DULY SECONDED BY COMMISSIONER NATION AND CARRIED
UNAIMOUSLY TO APPOINT JIM ELLIS, COMMISSSIONER PCT. 2, FOR A 2 YEAR TERM AS DIRECTOR TO THE
COLLINGSWORTH APPRAISAL DISTRICT BOARD.

10. APPROVAL OF APPOINTMENT OF TPC BOARD

A MOTION WAS MADE BY COMMISSIONER NATTION, DULY SECONDED BY COMMISSIONER JOHNSON, AND CARRIED
UNATMOUSLY TO APPROVE THE REAPPOINTMENT OF SHERIFF TERRY BOUCHARD TO THE TPC BOARD.

11. APPROVAL OF RECONSTITUTION QF JURY PLAN

A MOTION WAS MADE BY COMMISSIONER NATION, “DULY SECONDED BY COMMISSIONER SHERWOOD AND CARRIED
UNAIMOUSLY TO RECONSTITUTE THE COLLINGSWORTH COUNTY JURY SELECTION PLAN FOR 2026. effective 01-01-2026
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12, TO ADJOURN

A MOTION WAS MADE BY COMMISSIONER NATION, DULY SECONDED BY COMMISSIONER SHERWOOD, AND CARRIED
UNAIMOUSLY TO ADJOURN COURT @ 11:20 A.M.
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STATE OF TEXAS
COUNTY OF COLLINGSWORTH

BE IT REMEMBERED THAT ON THE 10TH. DAY OF NOVEMBER, 2025, THE COMMISSIONERS COURT OF COLLINGSWORTH
COUNTY BEING CONVENED AND SETTING AT A REGULAR MEETING WITH THE FOLLOWING MEMBERS PRESENT, SCOT MARTIN]
COUNTY JUDGE: PRESENT AND PRESIDING, FARRIS NATION, COMMISSIONER PCT 1; JIM ELLIS, COMMISSIONER PCT. 2
JOEL SHERWOOD, COMMISSIONER PCT. 3; RICHARD JOHNSON, COMMISSIONER PCT. 4; JACKIE JOHNSON, COUNTY CLERK
GINA HARRIS, COUNTY TREASURER; CLIFF WALLER, JUSTICE OF PEACE; RONNIE W. » CONSTABLE; JR CASTILLO,
"RETIRED" VSO; TAL HENARD, ROAD ADMINISTRATOR; SHARON SHERWOOD, COUNTY TAX ASSESSOR-COLLECTOR; AND
KENNY PATTERSON, EXTENSION AGENT.
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Regular Session Commissioners Court Meeting ,
Monday November 10,2025 10:00 am. ‘
Commissioners Court Room ;

Agenda ‘

1. Opening prayer
2. Public comments. ‘
3. Approve previous Commissioners Court minutes. '
4. Approve County Reports.

5. Approve claims.

6. Amend budget if needed.

7. Canvass November 4,2025 Special Election.

8. Presentation on Consolidated Law from City Manager.
9. Adjoumn.
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STATE OF TEXAS -
COUNTY OF COLLINGSWORTH

BE I'T REMEMBERED THAT ON THE 10TH. DAY OF NOVEMBER, 2025, THE COMMISSIONERS COURT OF COLLINGSWORTH
COUNTY BEING CONVENED AND SETTING AT A REGULAR. MEETING WITH THE FOLLOWING MFMBERS PRESENT. SCOT MARTINRALE
COUNTY JUDGE: PRESENT AND PRESIDING, JIM ELLIS, COMMISSIONER PCT 2.

JOEL SHERWOOD, COMMISSIONER PCT. 3; RICHARD JOHNSON, COMMISSIONER PCT. &4; JACKIE JOHNSON, COUNTY CLERK
GINA HARRIS, COUNTY TREASURER;CLIFF WALLER, JUSTICE OF PEACE; RONNIE WARD, CONSTABLE; JR CASTILLO,
"RETIRED" VSO; TAL HENARD, ROAD ADMINISTRATOR; :SHERIFF, KENT RILEY; KENNY PATTERSON, COUNTY
EXTENSION nGENT ALSO nTTnNDINGﬂJUSTIN MIXON, CITY MANAGER. AND FARRIS NATION

1. APPROVAL OF MINUTES

A MOTION WAS MADE BY CCMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER JOHNSON,
AND CARRIED UNAIMOUSLY TO APPROVE THE MINUTES OF OCTOBER ‘l&; 2025,

2. APPROVAL OF REPORTS

A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER SHERWOOD,
AND CARRIED UNAIMOUSLY TO APPROVE THE FOLLOWING REPORTS:
1. JUSTICE OF PEACE 5. VETERANS SERVICE OFFICER
2. COUNTY TAX ASSESSOR-COLLECTOR 6. COUNTY-DISTRICT CLERK

3. CHIEF APPRAISER 7. COUNTY TREASURER
4. EXTENSION AGENT 8. ROAD ADMINISTRATOR
9. CONSTAEBLE
10. SHERIFF

3. APPROVAL OF CLAIMS

A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER SHERWOOQD,
AND CARRIED UNAIMOUSLY TO APPROVE THE FOLLOWING CLAIMS.

NO ACTION TAKEN ON AMENDING THE BUDGET AT THIS TIME.
4. TO APPROVE CANVASS

A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER JOHNSON,
AND CARRIED UNAIMOUSLY TO APPROVE CANVASS OF NOVEMBER 4, 2025 CONSTITUTIONAL AMENDMENT
ELECTION TO BE CORRECT.

JUSTIN MIXON, CITY MANAGER OF WELLINGTON, GAVE A PRESENTATION ON CONSOLIDATED LAW, TO
THE COMMISSIONERS COURT. KEITH DAVIS, COUNTY ATTORNEY WILL UPDATE THE AGREEMENT,

TO ADJOURN

5. A MOTION WAS MADE BY COMMISSIONER JOHNSON, DULY SECONDED BY COMMISSIONER ELLIS,

AND CARRIED UNAIMOUSLY TO ADJOURN COURT MEETING AT 11:00 A.M.
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- Keith Martin Joel Sherwood
Commissioner,Precinct 1 Commissioner Precinct 3
Collingsworth County Courthouse
i i 800 West Ave, Rm 1 Floor 2 .
g;n Emiss'.sioner Precinct We""'fgm""?e‘as 79005 3037 Richard Johnson
mm Telephone : (806) 447-5408 Fax (806) 447-5418 Commissioner Precinct

Regular Session Commissioners Court Meeting
Monday December 8,2025 10:00 am.
Commissioners Court Room

Agenda

1. Opening prayer

2. Public comments.

3. Approve previous Commissioners Court minutes.

4. Approve County Reports.

5. Approve claims.

6. Amend budget if needed.

7. Consider approval of resolution for Panhandle Regional Mutual Aid Agreement.

8. Consider approval of enrollment of County employee’s to Cybersecurity Training Course.

9. Consider approval of 100" Judicial District 2024-2025 FY Chapter 59 Asset
Forfeiture Report.

10. Adjourn.

AT2300ciooK Q vl
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Scot Martindale, Collingsworth County Judge
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-STATE OF TEXAS QEDQJ)

1 .COUNTY OF COLLINGSWORTH

BE IT REMEMBERED THAT ON THE 8TH. DAY OF DECEMBER, 2025, THE COMMISSIONERS COURT OF
COLLINGSWORTH COUNTY BEING CONVENED AND SETTING AT A REGULAR MEETING WITH THE FOLLOW-
ING MEMBERS PRESENT, SCOT MARTINDALE, COUNTY JUDGE:PRESENT AND PRESIDING, KEITH MARTI
COMMISSIONER PCT. 1; JIM ELLIS, COMMISSIONER PCT. 2; JOEL SHERWOOD, COMMISSIONER PCT.
3; RICHARD JOHNSON, COMMISSIONER PCT..4% JACKIE JOHNSON, COUNTY CLERK; GINA HARRIS,
COUNTY TREASURER, CLIFF WALLER, JUSTICE OF PEACE; RONNIE WARD, CONSTABLE; SHARON
SHERWOOD, COUNTY TAX-ASSESSOR COLLECTOR; KENNY PATTERSON, COUNTY EXTENSION AGENT;

TAL HENARD, COUNTY ROAD ADMINISTRATOR;

ALSO ATTENDING: FARRIS NATION

1. APPROVAL OF MINUTES

A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER JOHNSON,
AND CARRIED UNAIMOUSLY TO APPROVE THE MINUTES OF DECEMBER 8TH. 2025.

2. : APPROVAL, OF REPORTS

A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER JOHNSON,
AND CARRIED UNAIMOUSLY TO APPROVE THE FOLLOWING REPORTS.
1. COUNTY TAX ASSESSOR-COLLECTOR 5. COUNTY "CONSTABLE

2. JUSTICE OF PEACE 6. EXTENSION AGENT

3. COUNTY CLERK 7. ROAD ADMINISTRATOR

4, CHIEF APPRATISER 8. COUNTY TREASURER
3. APPROVAL OF CLAIMS

A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER SHERWOOD,
AND CARRIED UNAIMOUSLY TO APPROVE CLAIMS. SEE CLAIMS LIST IN CLERKS OFFICE.

NO ACTICN TAKEN ON AMENDING THE BUDGET.
4, APPROVAL OF RESOLUTION

A MOTION WAS MADE BY COMMISSIONER ELLIS, DULY SECONDED BY COMMISSIONER JOHNSON,
TC APPROVE RESOLUTION FOR PANHANDLE REGIONAL MUTUAL AID AGREEMENT.
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5. APPROVAL OF CYBERSECURITY TRAINING

1= A MOTION WAS MADE BY COMMISSIONER SHERWOOD, DULY SECONDED BY COMMISSIONER ELLIS

AND CARRIED UNAIMOUSLY TO APPROVE COUNTY EMPLOYEE'S 2026 CYBERSECURITY TRAINING THRy
TEXAS ASSOCIATION OF COUNTIES.

6. APPROVAL. OF DA CHAPTER 59 REPORT

A MOTION WAS MADE BY COMMISSIONER JOHNSON, DULY SECONDED BY COMMISSIONER ELLIS,
AND CARRIED UNAIMOUSLY TO APPROVE 100TH. JUDICIAL DISTRICT 2024-2025 FY CHAPTER 59
ASSET FORFEITURE REPORT.

7. . TO ADJOURN

- A MOTION WAS MADE BY COMMISSIONER SHERWOOD, DULY SECONDED BY COMMISSIONER ELLIS,
AND CARRIED UNAIMOUSLY TO ADJOURN COMMISSIONER MEETING AT 10:45 A.M.




